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Organizational Information

Promating community health and development, addressing pressing
social issues and improving the lives of marginalized communities,
advocating for human rights, providing healthcare to underserved
populations, or supporting education initiatives, in Gopalganj, Bihar

Mabhila Shishu Kalyan Sanshan Evam Hast Shilp Kala
Prashikshan Kendra (MSKS)

At-Manichapper, Po- Hathua
Gopalganj,Pin Code-841436 Bihar, India.

Tel: +91-9934868144, +91-9835466251.
Email:
mskshathua@gmail.com

Afizah Wasim
Mobile: 9122206775 Email: mskshathua@agmail.com,

(i) Society Registration no. 250 dated 23.08.1986
(i) F.C.R.A. No. 031390008 dated Jan 4™, 1985 Renewed for

next 5 yrs valid till 01.04.2028

(i) Income Tax (12A) Reg. No.: 22 (97-98) dated 03™ Nov.,
1997 and Renewed on 06.06.2023, Unique Reg. No.
AADCM7954KE20231

(iv) Income Tax (80G) Reg. No. 2008-2011/2050-51 and

Renewed on 06.06.2023 Unique Reg. No.
AADCM7954KE20231

(v) PAN No. : AADCM7954K.

(vi)TAN No. : PTNMO07244G.

(vii) Registration no. of Niti Ayog (NGO Darpan) :
BR/2011/0046054

(viii) CSR-1 Registration No. CSR00055379 , Date of Reg.
20.06.2023.

1. Member of PCPNDT Committee at district level.

2. Member of Rogi Kalyan Samiti — Sub divisional hospital
,Hathua

3. Member of WDC Committee at district level.
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Origin of MSKS and Brief Introduction:

Mahila Shishu Kalyan Sansthan Evam Hast Shilp Kala prashikshan Kendra
(MSKS) is a non-profit organization established in 1983. It was registered in
February 1986 under the Societies Registration Act XXI of 1860 at Patna, Bihar.
Since its inception it is working on improving community health and development,
addressing pressing social issues and improving the lives of marginalized
communities, advocating for human rights, providing healthcare to underserved
populations, or supporting education initiatives, in Gopalganj, Bihar

MSKS was formed by a visionary leader Dr. Md. Wasim, & Smt. Nasim Afroj
and some likeminded social reformists with a noble vision to assist in making
community health a reality for the people with priority to the less privileged
millions.

In its initial years, MSKS dedicated its efforts to increasing the capacities and
expertise of the Charitable health care service providers who are working in
remote areas. Also, MSKS played an important role in providing support during
natural calamities:

As time unfolded, MSKS expanded its scope by initiating various interventions
to address the community health issues of marginalized individuals within
society.

At present MSKS is implementing various health, nutrition, skill training,
HIV/AIDS, Ambulance services, prevention of child marriage, and livelihood
related projects and programs in Gopalganj, Bihar.

Vision and Mission:

VISION: An informed society free from poverty, inequality, deprivation,
disharmony with healthy life style practices.

MISSION:” Taking initiatives and facilities interventions to promoted
communal harmony, spirit to sacrifice and share, empowerment towards self
reliance and strengthening equality, social justice and promoting for behavior
change for healthy life style”
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Domain wise Interventions:

Health:

e Maternal and child Health,
Immunization

» Mobile Health Services and Health
camps in remote areas.

« Safe Abortion & Family Planning

« HIV/AIDS, Blood Donations

« Adolescent Health & Hygiene

» Sexual Reproductive Health and
Rights

« Anti-tobacco campaign

« Ayush Promotion

Nutrition:
* Anaemia
« Child Malnutrition (SAM, MAM)
 lron Supplements
» Kitchen Garden / Nutrition Garden
« Deworming

Education:
« Enrolment of drop-out
« Community Sensitization to
promote girls education.

Skill Training:
« Technical or job-specific skills
tailored to a particular field or role.
« Specialised expertise in a specific
industry or field.Arsenic Mitigation

Women Empowerment and Gender
« SHG formation and stregnthening
» Domestic Violence
« Child Marriage & Protection

Livelihood:
 Skill Development for youth
* SHG management
« Entrepreneurship
« Goat Farming
» Agriculture Development

Disaster Response:
« Emergency Relief
» Health camps
« Psychosocial counseling

5 Years Strategic Plan of MSKS — 2023-28

As Mahila Shishu Kalyan Sansthan Evam Hast Shilp Kala Prashiksan Kendra completed
five-decade, organization focuses with this strategic plan to step forward the next level of its
excellence. The plan honors our founding commitment to serve the poor and marginalized
communities of Bihar. The strategic plan provide direction, providing a focus and helps the
organization to decide priorities for next 5 years i.e. 2023-28.

Program Priorities:

1.

2.

3.

4.

Sexual and Reproductive Health: Focus on maternal health, family planning, and
adolescent health, targeting women aged 15-35 and adolescents aged 10-19.
Malnutrition & Anaemia: Address malnutrition and anaemia among pregnant
women, adolescents, and young children.

Communicable, Non-Communicable, and Vector-Borne Diseases: Raise
awareness and improve healthcare for diseases like TB, HIV/AIDS, and hypertension.
Child Marriage: Delay child marriage by working with children and youth aged 10-
18 years, promoting education and sexual and reproductive health.
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5. Health Care Access: Improve healthcare services in the hard to reach areas, for
homeless and slum dwellers, promoting AYUSH.
6. Mental Health: Pilot programs on mental health, providing psychosocial care to
youth, married couples, and the homeless.
7. Safe Drinking Water and Sanitation: Promote access to safe drinking water and
improved sanitation.
8. Climate-Resilient Livelihoods: Promote sustainable livelihoods like goat farming,
organic farming, back yard poultry, reducing climate vulnerability.
MSKS’s programs will cover Gopalganj District,Bihar expanding based on need and
focusing on creating models for replication, collaboration, and government engagement.

Major Projects and Programs Implemented by MSKS

PARIVARTAN PCI/Bill and Milinda | Panchdeori, Health and
Gates Foundations Kuchaikote, Vijaipur, | sanitation
Manjha, Barulli, community

BaikunthpurBlock of mobilization
Gopalganj District

Project Parivartan is proposed for “Empowering and mobilizing Communities for Sustainable
Improvements in Health Outcomes in Bihar”. It is designed to improve key family health
behaviour’s, equity and accountability for health services and to sustain critical family health
and sanitation outcomes among women and children.

CHAMPIONS Centre for Catalyzing | Hathua,Uchakagav,and | Health and
PROJECT Change (C3) Phulwariya Block of Nutrition
Gopalganj District

This project is implement to improve the lives of women and girls. To equip women and girls
with skills for their full development, ensure access to lifesaving reproductive health and
promote women’s leadership and rights. Implemented program on women’s political
participation, violence against women and life skills education for adolescent boys and girls.
Many of activities have been undertaken with the Department of health, WDC, Panchayat Raj
and Education.

Natinal chidren’s | Dept. of Science & Gopalganj District Enviroment and
Science Congress | Technology(RVPSP), science
(NCSC) Govt. of India

The NCSC aims to foster scientific curiosity creativity and problem-solving skills in children
by encouraging them to conduct scientific research on local issues of their choice.

The program focuses on encouraging children to observe, explore, experiment and wonder
through project activities, aligning with the principles of learning through doing and
education for sustainable development.
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Batteya Bachaoo Action Aid HathuaBlock, Child Marriage
Andolan Gopalganj and Girl’s
Education.

The " Batteya Bachaoo Andolan " project aims to prevent child and early marriages in
Hathua Block, Gopalganj District, targeting 500 adolescent girls. The project focuses on
empowering girls through training on Sexual and Reproductive Health Rights (SRHR) and
life skills, strengthening school management to ensure consistent attendance and support for
dropouts, forming and building the capacity of Child Protection Committees to monitor at-
risk girls, and engaging community leaders, PRI members, and faith-based leaders to
mobilize against early marriages. This initiative seeks to create a safe environment, allowing
girls to enjoy their childhood and education, free from early marriage pressures.

Call4Svasth (C4S) | BVHA Hathua Block, Telemedicine
Gopalganj support

The Call4Svasth (C4S) project, supported by Swasti (part of the Catalyst Group), focuses on
providing telemedicine support in three villages of Hathua Block, Gopalganj. This non-
financial agreement with the donor involves the following activities:

e Listing Family Members: Each household's family members are registered in the app.

e Health Education: Informing the community about available services through
Information, Education, and Communication (IEC) materials, utilizing a dedicated
helpline number.

e Telemedicine: Individuals seeking medical advice can call the helpline and receive
treatment from doctors.

e Mental Health Counseling: Providing mental health counseling services for those in
need.

e Social Protection Information: Offering support through the helpline to provide
information about various social protection schemes.

Income Cordaid Gopalganj District Livelihood, Self-
Generating, Health Help

and Education
Development
Programme

The Income Generating, Health and Education Development Programme, supported by
Cordaid, aims to boost the income of vulnerable households in Gopalganj Disrtict. Key
activities include:

« Empowering women and strengthening community organizations.

e Promoting goat farming, poultry, and natural farming practices.

« Enhancing marketing systems for selling products from these initiatives.
The project focuses on improving economic well-being for women, in the region.

Mental Health Self funded Gopalganj Mental health
Awareness among young
people

MSKS conducts mental health awareness and career counseling sessions for senior students
in various private and government high schools.. The main objectives are to raise awareness
about mental health issues, address concerns, and promote early diagnosis among the youth.
Participants are provided with an online self-assessment tool to evaluate their mental health,
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as many face stress due to academic pressures. Career counseling also helps students explore
future career options and alleviate related concerns.

HIV/AIDS
Awerness and
toolkit program

Trust

BBC Service World

Gopalganj District

HIV/AIDS

An AV Toolkit will be developed based on BBC World Service Trust's media outputs for HIV/AIDS
awareness such as Jasoos Vijay (detective serial), Hath Se Hath Mila (serial) and public service
advertisements. MSKS is working to spread knowledge, reduce HIVV/AIDS stigma, and create hope
for an HIVV/AIDS-free future.

Kushal Yuva
Program

Bihar Skill

Development Mission,
Govt. Of Bihar

Uchakagav Block,
Gopalganj District

Skill Training
(Computer)

Key Objective:-

Bihar Skill Development Mission has been constituted by the Govt. of Bihar to empower the
youth by providing them with requisite skills to fuel the growth of the Bihar

To encourage and facitilates skill training for youth of Bihar
To monitor generation of employment in different sectors.

Programmes Runned By the Organisation

Year 2023-24

Environment
Protection and
Tree Plantation

Kushal Yuva Bihar Skill Uchakagav | Skill To empower the youth by
Program Development Block, Training providing them with requisite skill
Mission, Govt. | Gopalganj (Computer) | to fuel the growth of the Bihar.
Of Bihar
Ambulance MSKS Hathua Block, | Medical This is free emergency service
Service Gopalganj Health providing integrated medical.
Workshop on De | Self Funded Gopalganj Nasha Mukat | A seminar was organized by the
Addication Bharat organization under Nasha Mukt
Abihyan Bharat Abhiyan. The main
objective of this seminar was to
stay away from bad addiction for
the benefit country.
Discussion on MSKS Gopalganj Enviroment Planting trees is very important to

save the environment and keep the
climate balanced, only then our
future generations will be safe.
From the point of view of life, the
environment is the most important
need for human beings. All the
participants present were given
one sapling and they pledged to
serve till the sapling becomes a

8|Page



tree.
Culture Self Funded Gopalganj Nutrition A cultural program on nutrition
program on the was organized at Girls School,
occasion of Hathua. In order to spread
Poshan month awareness about nutrition to the
girls, they showed the importance
of nutrition by making different
types of dishes and salads keeping
in mind the 7 food groups. The
students made sandwiches,
different types of salads, soups,
and sago dishes
Computer MSKS Gopalganj Skill Training | Under Basic Computer Training
Training 60 trainees were trained. Due to
lack of computer awareness,
children start doing other
traditional work. Children were
trained in computer training and
connected with their economic
empowerment. Some trainees are
doing their own work.
Health Self Funded Gopalganj Income Under this program Sewing,
Screening & Generation & | cutting and embroidery ,weaving
Community Livelihood and toy making training was given
Awareness . A total of 70 women were trained
under this. Women are linked to
savings-based micro-finance
programs to improve financial
inclusion. Some women are
running their own businesses
Year 2022-23
Project Name Donor Operational | Thematic Areas | Project Description
Areas
Kushal Yuva Bihar Skill Uchakagav | Skill Training To empower the youth by
Program Development Block, (Computer) providing them with requisite
Mission, Govt. Of | Gopalganj skill to fuel the growth of the
Bihar Bihar.
Ambulance MSKS Hathua Medical Health This is free emergency service
Service Block, providing integrated medical.
Gopalganj
Work shop on Udbhawan Hathua Block | Anaemia and Addressing Anaemia among
Anaemia Association of Gopalganj | Malnutrition pregnant & lactating women,
District adolescent girls, and
malnutrition among children
under 5 years.
Health and MSKS Organization | Health Education | Building awareness in the
Community Level community on various issues -
Awareness safe drinking water, child
marriage, malnutrition etc.
Literacy Day on | Self Funded Nagar Education Workshop was organized at the
September 8 Parishad KYP Centre, Mirganj. On this
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Project Name | Donor Operational | Thematic Areas | Project Description
Areas
Mirganj, occasion, Akshar Mela,
Gopalganj Cultural Program, Akshar
Shabd, Miracles of Numerical
Science, Exposing
Superstitions etc. programs
were presented.
International MSKS Nagar Health, Education | A workshop was conducted on
Women's Day Parishad Livelihood 8 March 2023 on the occasion
Mirganj, of International Women's Day.
Gopalganj Respect for women and
recognition of their
achievements.
CCHT — CCHT Gopalganj Child Trafficking | Building a strong network of
Collective District CSOs to work collectively on
Coalition the issue of child trafficking.
against Human Formation and strengthening
Trafficking of college level youth groups
to make them social change
agent.

Year 2021-22

Kushal Yuva Bihar Skill Uchakagav Skill To empower the youth by
Program Development Block, Training providing them with requisite
Mission, Govt. | Gopalganj (Computer) | SKill to fuel the growth of the
Of Bihar Bihar.
Ambulance Service | MSKS Hathua Block, | \egical This is free emergency service
Gopalgan Health providing integrated medical.
Reduction of Self funded Singha and Anaemia Reduction of anaemia among
Anaemia among Ekdenga women and adolescent girls
women and Panchayat
adolescents Hathua Block,
Gopalganj
Strengthening the MSKS All Blocks of Safe Strengthening the SRHR
network of local Gopalganj Abortion movement and access to
NGOs in Disrticr reproductive health services,
Gopalganj for including safe abortion.
advanced SRHR,
including safe
abortion
Health and MSKS Organization Health Building awareness in the
Community Level Education community on various issues -
Awareness safe drinking water, child
marriage, malnutrition etc.
Seminar On Self Funded Hathua Nagar | Gender A seminar was organized by the
Women Panchayat, Equality organization in Hathua on
Empowerment Gopalganj harassment of women in different
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ways and violation of their rights.
60 participants took part in it. The
main objective of this seminar
was to help women stand equally
with men and also to take
fundamental steps to ensure the
prosperity of a family.

One Day MSKS Hathua, Youth Health | A workshop on youth leadership
Workshop On Gopalganj and capacity building was

Youth Leadership organized in the premises of the
And Capacity organization. 56 participants from
Development 20 villages took part in it. The

main objective of the workshop
was to make the youth sensitive
towards all the issues of the
society and to follow the time to
achieve the set goals. In the
workshop, the youth were given
information about public welfare
schemes run by the state and
central governments.
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Networking:

MSKS is a member of the following Networks:
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Member of Bihar Voluntary Health Association , Patna..

Member of SRHR Alliance India .

Secretariat cum member of Gender Alliance forum Gopalganj.

Member of Alliance for Immunization and Health (AiH), Bihar

Member of CCHT (Coalition against Child and Human Trafficking )
MSKS is the member of various Govt. formed committees at District level.

Currently, MSKS has 479 volunteers also around 25 CSOs are associated with MSKS
through various alliances.

Organizational Structure and Decision Making

General Body: MSKS's decision-making authority resides in its General Body. General
Body meetings are held annually and can be convened more frequently if necessary. This
body plays a vital role in approving the Annual Activity Report, Audit Report, the selection
of MSKS's auditor, and shaping policy decisions to enhance MSKS’s programs and
operations.

Governing Board: From the General Body, 9 members are elected as Governing Board
Members. The Governing Board meets at least quarterly to review MSKS's activities and
make policy decisions. This board provides guidance and oversight for MSKS's programs and
operations.

Several Sub Committees:

MSKS Finance Committee.

MSKS Sale & Purchase Committee

MSKS Legal & Enquiry Committee

MSKS Policy Development Committee

. MSKS Gender Committee

In addition to these committees, MSKS may constitute special committees as needed,
involving Governing Board members and subject experts from both the General Body and
external experts.

®oo0ow
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Organizational Infrastructure:

Mahila Shishu Kalyan Sansthan has own land and rented building equipped with modern
facilities.

The building has office rooms furnished with furniture and fixtures.

The facility benefits include round-the-clock electricity via a generator, Wi-fi, First
Aid Services, drinking water supply.

MSKS possesses both two and four-wheeler vehicles.

MSKS has 1 Mobile Medical Units (Winger Ambulance modified for MMU)

A multimedia awareness van for community awareness programmes.

Sufficient parking space is provided for motor bikes and cars, ensuring convenience
for employees and visitors alike.

Significant achievements over the past five years:

Key Milestones of MSKS: Driving Positive Change in Gopalganj, Bihar

1.

Empowering 25+ CSOs: Over the last five years, MSKS has empowered more than
25 Civil Society Organizations, boosted their capacity and helped them become
influential members of key forums and committees. This has strengthened civil
society's role in driving impactful change across various sectors.

Transforming Nutritional Health: Through targeted interventions, MSKS has
improved the nutritional health of 500 children, women, and adolescents by
promoting growth monitoring, nutritious local foods, and kitchen gardening,
effectively addressing malnutrition in marginalized communities.

Mobilizing 2000 Children for MR Vaccination: MSKS’s outstanding effort in
mobilizing nearly 2,000 children for Measles-Rubella vaccinations Gopalganj
districts of Bihar highlights its dedication to safeguarding children’s health and
supporting national immunization efforts.

Supporting People with Disabilities: MSKS provided critical support to 200 people
with disabilities, including vaccinating 300 individuals against COVID-19,
demonstrating a commitment to inclusivity and health equity for vulnerable
populations.

Leading in COVID Vaccination: MSKS played a key role in achieving a 90%
COVID vaccination rate in one block and ensured 6,400 individuals across four
blocks were vaccinated, underscoring its leadership in public health initiatives during
the pandemic.

Standing Against Child Marriage: By forming 10 adolescent groups and
empowering 700 youth, MSKS has enabled young people to take a stand against child
marriage while advocating for sexual and reproductive health rights.

Disaster Relief & COVID-19 Support: During critical times, MSKS provided
essential relief to 500 families impacted by the COVID-19 pandemic and various
natural disasters, ensuring community resilience in times of crisis.
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8. Vocational Skills for Youth: MSKS has trained 2,500 youth in vocational skills,
enhancing their employability and enabling them to contribute to their families and
communities’ economic growth.

9. Empowering Women in Agriculture & Livestock: By supporting 100 women in
goat farming, back yard poultry and agricultural activities, MSKS is promoting
economic independence and empowering women to lead sustainable livelihoods.

10. Domestic Violence Awareness: MSKS has sensitized 500 women and girls about
domestic and gender-based violence, offering counseling and legal support to
survivors, ensuring their safety and dignity.

These milestones reflect MSKS's enduring commitment to improving lives, fostering
sustainable development, and creating healthier, empowered communities.

Financial status of BVHA in last 5 years:

Financial Year

Income (in Rupees)

Expenditure (in

Rupees)
2019-20 % 28,96,018.00 % 28,96,018.00
2020-21 % 15,20,244.00 % 15,20,244.00
2021-22 % 21,09,090.00 % 21,09,090.00
2022-23 % 19,53,485.00 % 19,53,485.00
2023-24 % 17,35,563.00 % 17,35,563.00

List of the Present Governing Board Members : 2024-25

S.NO.| NAME DESIGNATI ADDRESS WITH PHONE NO.
ON
Mr.(prof.) President | Ward no-19, Jangalia,Gopalganj-841428
1. | Zulfakar Ali Mobile No0.-9234400466, Email -msksgopalganj@gmail.com
2. | Afizah Wasim Secretary | Ward No-07 At. & P.O. Hathua, Dist. Gopalganji — 841436
Mobile: 9934868144, Email- mskshathua@gmail.com
3. | Mrs. Bandana Treasurer | Vill-Raguwa, Po-Jamsar, Ps-Mirganj,Dist.-Gopalganj-841428 .
Bharti Mob. No. 9934631906
Email msksuniversal@gmail.com
4. | Mrs. Sabana Member Ward No-07 At. & P.O. Hathua, Dist. Gopalganji — 841436
Anjum Mob. No.-9471675556, Email mahtabalam98@gmail.com
5. | Mrs. Noorjahan Member At & Po- Uchakagav, Gopalganj-841428
Khatoon Mobile No. — 9801738741, Email- faiyazZlm21@gmail.com
6. | Mrs.Chanda Devi Member At. & P.O. Hathua, Dist. Gopalganji — 841436. Mobile no. —
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9430233200, Email: bahanrakshadal@gmail.com
7. | Nitish Kumar Member | Ward No-07 At. & P.O. Hathua, Dist. Gopalganji — 841436
Mob.N0-9097258741 Email- nitishkumarsah786@gmail.com

Serajul Haq Member At. KhansamaTola, P.OHathua, Gopalganj-841436
8. .Mob - 7250696140
Email: mdwasim9934@gmail.com

9. Er. Feroz Akhtar Member At-Lakri Po- Via Hathua, Siwan-841436
Ansari Mob: 8409300870

Human Resource Details: Updated on September 2024

PROJECT STAFFE:

1 Md Irfan Center Coordinator | B.A. 03 yrs 3 yrs

2 Shika Kumari Learner Facilitator Inter 01 yrs 01 yrs

3 Sanjay Kumar Learner Facilitator B.A. 01 yrs 01 yrs

4 | Ashok Kumar Accountant (Project) | M. Com (Accounts | 18 years 10 yrs.

Group)

5 Nagendra Tiwari Program BA 20 years 15 yrs.
Coordinator

6 | Vijay Kumar Gupta GNM GNM 10 years 5yrs.

7 | Adity Prakash Singh Data Entry Operator | BA 6 Month 6 Month

8 Om Prakash Community BA 10 years 7 yrs.
Facilitator

9 | Jaiprakash patel Driver 8th 2 yrs 6 month
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Consultant / Advisor:

1. | Mr. Swapan Helps in designing MSKS programs and in research,
Mazumder studies, help in evaluation of various programmes / As when needed
projects.
Helps in IEC/BCC strategy /materials and concept As when needed

2. | Mr. Ranji Jospeh | development, project/program evaluation, field
study on various health and social issues, health facility
survey, liaising with resource agencies etc.

3. | Mr. Malay Kumar Member of Program Advisory Committee in MSKS As when needed
and helps in planning, designing and strategy
development for disaster management
(DRR) and address Hunger issues.

4. | Adv. Sanjeev Legal Advisor As when needed
Srivastav
5 | Mr. Vivekanand Ojha| Support the member organizations in Project As when needed

Development and Documentation
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